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QUALITY POLICY

This Policy is a statement that states the Company’s
Commitment to providing highly professional services with
customized business solutions to suit Clients’ needs and
expectations to ensure customer satisfaction and to comply
with applicable statutory and regulatory requirements.

The *Quality Manual’ outlines the procedures adopted for
quality management as per the requirement of Abraj
Quality Management System (QMS).

To ensure that Abraj complies with the requirements for
QMS, it shall:
o Demonstrate its ability to consistently provide
products and services that meet customer and
applicable statutory and regulatory requirements.

o Aim to enhance customer satisfaction through the
effective application of the QMS, including the
process for improvement and the assurance of
conformity to customers’, applicable statutory and
regulatory requirements.

The process with a higher level of risk or nonconformities
should have priority in the QMS. Special attention should

be given to processes where risk is influenced by factors

such as:

o A severe consequence of failure in process
capability leads to a significant increase in cost or a
significant decrease in revenue.

o Customer dissatisfaction

Reputational Damage

o Non-compliance with statutory and regulatory
requirements.

o Negative impact on the achievement of Company
objectives.

o

The Management Team is committed to:

e Provide Drilling and well services with innovative &
operational efficiency by planning and implementing
specific  and measurable quality objectives by
continually improving the effectiveness of the
Quality Management System.
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Manage asset life cycle by continually upgrading and
maintaining as per best industry practice and client
requirements.

Provide all personnel with the requisite knowledge &
skills to enable them to efficiently execute the business
process thereby ensuring human capital is retained by
creating acompetitive environment.

Empowering employees to identify and report issues of
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e Ensure that the quality assurance system is known, ;
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understood, adopted, and adhered toby all interested
parties.
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Adherence to statutory and regulatory requirements
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that constantly strive to fulfill Clients”" needs and
expectations.
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e Continually improve the process performance by adding ool LlaesV

value to its stakeholders.
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e Control all the documents and records relating to the - >
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requirements of the QMS.
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e Quality Manual and Procedures

This policy is approved by the Board of Directors. All
related manuals and procedures shall be approved in
accordance with Abraj Delegation of Authority (DoA).

Saif Al Hamhami
Chief Executive Officer

Published in December 2023, Previous revision done in November 2022.
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